
COMPLETE™ 

 POST-TD OPTIMIZED SOLUTIONS 

DELIVER THE WELL BY BRIDGING THE 
GAP  BETWEEN CWOP AND CWIP. 

TACKLE THE RED ZONE BY REDUCING  
PERSONNEL REQUIREMENTS ON THE 
RIG FLOOR DURING OPERATIONS.

HIT YOUR BOTTOM LINE BY LOWERING 
CONTRACTOR SERVICE COSTS FOR  
POST-TD OPERATIONS BY 50 PERCENT.

THE COMPLETE ADVANTAGECOMPLETE SOLUTIONS.  
TOTAL VALUE.
In high-risk and high-cost offshore environments, operators face the challenge of 
doing more with less. Because of that, you need a lean yet versatile solution after 
reaching total depth (TD) to streamline operations, improve operational efficiency, 
and decrease costs from loadout to well completions. 

Weatherford COMPLETE post-TD optimized solutions deliver total value by 
combining post-drilling services, including liner hangers, wellbore cleanup, 
tubular running, completions, fishing, slickline, and well services. Unlike typical 
bundling offers, COMPLETE solutions increase value and cost savings by providing 
cross-functional teams that think like the operator. This approach improves 
efficiency and reduces interface costs by up to 40 percent. 

We developed COMPLETE solutions using our completing the well in practice 
(CWIP) methodology. CWIP bridges the gap between completing the well on paper 
(CWOP) and execution. Using CWIP, we deliver a focused team, drive consistency 
from planning to well delivery, and enable repeatability across locations. This 
methodology combines the quality, service, and value you expect with our 
relentless focus on solving the challenges of our customers.

REDUCES

LOGISTICAL COSTS BY 

40%

Our game-changing CWIP methodology increases value for customers 
around the world. COMPLETE solutions have been deployed in deepwater 
projects for market-leading IOCs across West Africa, Norway, and 
Australasia, and have significantly impacted their total cost of ownership. 

OVERALL POTENTIAL RISK BY  

50%
POST-TD OPEX COSTS BY  

30%

REDUCED
OPEX

REDUCED  
RISK

REDUCED  
LOGISTICS

© 2019 Weatherford. All rights reserved. *All cost reductions listed are compared to conventional operational costs. Estimates are based 
on average costs for offshore completion installation operations in the Caspian Sea.

COMPLETE SOLUTIONS  
REDUCE THE TOTAL COST  
OF OWNERSHIP*



IMPROVE LOGISTICS, MITIGATE RISKS, AND REDUCE COSTS 
COMPLETE solutions deliver value by reducing equipment transport, personnel 
requirements during rig-floor operations, and overall post-drilling OPEX costs.

Find out how to get the total package for your 
operations at weatherford.com/COMPLETE
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ASSESS

DELIVER

REPEAT

44% 50%

reduction in personnel 
and equipment transport

reduction in  
carbon footprint

REDUCE LIFTS AND PERSONNEL ON BOARD TO ENHANCE SAFETY

IMPROVE LOGISTICS TO REDUCE COSTS

INCREASE OPERATIONAL EFFICIENCIES TO REDUCE POST-TD OPEX COSTS

reduction in 
subsistence costs

fewer lifts

increase in  
operational efficiency

fewer personnel

53% 36%

3030

We assess the operation, 
then develop procedures and 
contingency plans.

We deliver a consistent operation 
with increased efficiency and 
improved service quality.

We repeat these actions across  
all of your operations to bring 
greater value, no matter where  
you are.


