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This presentation contains forward-looking statements concerning, among other things, Weatherford’s prospects for its operations and
expectations regarding future financial results which are subject to certain risks, uncertainties and assumptions. These risks and uncertainties,
which are more fully described in Weatherford International plc’s reports and registration statements filed with the SEC, include but are not
limited to the impact of oil and natural gas prices and worldwide economic conditions on drilling activity, our ability to maintain robust internal
controls over financial reporting, the demand for and pricing of Weatherford’s products and services, domestic and international economic and
regulatory conditions, changes in tax and other laws affecting our business, results of our tax planning efforts, our ability to realize costs savings
and business enhancements from our transformation efforts, cost cutting measures, reductions in force and facility closures, timely closing of
planned divestitures, effects of extreme weather conditions and global political instability. Should one or more of these risks or uncertainties
materialize, or should the assumptions prove incorrect, actual results may vary materially from those currently anticipated.

This presentation includes non-GAAP financial measures which we believe provide users of our financial information with additional meaningful
comparisons between current results and results of prior periods as well as comparisons with peer companies. The non-GAAP amounts should not
be considered as substitutes for operating income, provision for income taxes, net income or other data prepared and reported in accordance
with GAAP, but should be viewed in addition to the Company’s reported results prepared in accordance with GAAP. Any non-GAAP measures
included herein will be accompanied by a reconciliation to the nearest corresponding GAAP measures in the appendix to this presentation and on
our website at https://www.weatherford.com/en/investor-relations/financial-information/non-gaap-financials/. All financial results in this
presentation are unaudited.
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on a year-over year 
basis on modestly lower 
revenue

sequentially while 
revenue was essentially 
flat

$ in millions
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Δ 

Year-over-Year

sequentially

$ in millions
* Excludes PPS purchased and held-for-sale
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$ in millions

Western 
Hemisphere

53%

Eastern 
Hemisphere

47%

By Geography
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26%
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25%

Well 
Construction

28%

By Global Business Unit
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MILESTONES ON OUR PATH TO PROFITABILITY
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‒ $1B by YE2019 in Business Enhancements (Run Rate) and Profit Improvements

‒ Positive in 4Q 2018 and in 2019

‒ Net Debt-to-EBITDA Ratio Cut Nearly in Half by YE2018 and by One-Third at YE2019



EXPECTED EBITDA IMPACT OF $1B BY YE2019
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$1B

▪ Improve sourcing 

▪ Reduce number of suppliers

▪ Crossdock and consolidate shipments

▪ Consolidate facilities

▪ Increase demand planning discipline

▪ Offshore back-office functions

▪ Enhance global asset optimization

▪ Align sales coverage to 
high-opportunity areas

▪ Prioritize account management

▪ Reduce product line complexity

▪ Organizational restructure

RECURRING IMPACT



ANNUALIZED RESULTS
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Procurement

Sales/Commercial

Operational/Segment
and Product Lines

G&A

Manufacturing

Logistics and Distribution

Annualized Total

30% $1B

34%

8%

25%

65%

6%

17%
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▪

▪

▪

U.S. Pressure Pumping and
Pump-Down Perforation Assets

COMPLETED

International Land
Drilling Rigs

▪

▪

▪

▪

TRANSACTION ANNOUNCED

Laboratory
Services

▪

▪

TRANSACTION ANNOUNCED
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MID-SINGLE DIGIT GROWTH, SLIGHTLY HIGHER IN WESTERN HEMISPHERE 

MID-TEENS SEQUENTIAL GROWTH RATE

CUMULATIVE RECURRING IMPACT APPROACHING 30% OF TARGET

POSITIVE FOR THE QUARTER

REACH AGREEMENT ON AT LEAST ONE

FINALIZE EXTENSION OF 







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FLAT SEQUENTIALLY, PRODUCT SALES OFFSET BY SEASONALITY

DOWN MID-SINGLE DIGITS, SEQUENTIALLY

CUMULATIVE RECURRING IMPACT APPROACHING 40% OF TARGET

POSITIVE FOR THE QUARTER

FROM ANNOUNCED DIVESTITURES
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Western Hemisphere $78 $50 $3

Eastern Hemisphere 38 19 (10)

Corporate Expenses (31) (34) (28)

Restructuring and Transformation Charges (27) (38) (34)

Other Charges, Net (71) (70) (1)



FOR FURTHER COMPANY INFORMATION
WE INVITE YOU TO VISIT

Weatherford.com

WeatherfordAnnualReport.com

Linkedin.com/Company/Weatherford

Facebook.com/Weatherford

YouTube.com/Weatherford

@WeatherfordCorp

@WeatherfordCorp


