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CREATING A WORKPLACE OF CHOICE
Our people are our most critical asset and vital
to our sustained long-term success.
At Weatherford, we aim to attract, develop, and retain the
best talent in the industry as part of a diverse and inclusive
workforce. Each employee brings tremendous value to our
Company, and we believe that by working together, we are
at our strongest. Fostering an environment where team
members can thrive both individually and as part of the
Weatherford team is a top priority for our organization.

WEATHERFORD HR

WE ACQUIRE, DEVELOP, AND ENGAGE TALENT GLOBALLY
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In 2021, we updated our Human Resources mission, vision,
and strategy to enhance how we serve our team members
in a changing environment. Our integrated strategic
approach guides our engagement with employees to create
a connected, engaged, and successful organization.
By following a series of guiding principles to enable our
dedicated, talented employees to continue advancing our
Company’s strategic priorities and deliver value to our
customers we:
• Constantly evolve how we identify, develop, and retain our
global talent pipeline for today and tomorrow;
• Innovate how we attract and integrate diverse and qualified
people to give Weatherford a competitive advantage and
harness the power of different perspectives;
• Cultivate a high-performing, diverse environment to
inspire innovation, make smarter decisions, and better our
business; and
• Provide a culture that supports employees and delivers the
results we need to build, sustain, and operate effectively and
efficiently internally and within the energy services industry.

WEATHERFORD 2021 SUSTAINABILITY REPORT
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COMMITMENTS TO EMPLOYEES
We are dedicated to putting our employees first. We provide employees with growth opportunities, attractive compensation, competitive benefits, and the chance to make direct
contributions to our future success.
Our commitments to our employees
are simple and straightforward:

123.7248 INDIVIDUAL DEVELOPMENT
We want our employees to succeed,
and we are committed to providing
them with the training and support
they need to thrive

SAFE AND INCLUSIVE
PLACE TO WORK

75

COUNTRIES

350

OPERATING LOCATIONS

We provide our employees with a safe and
inclusive working environment that respects
differences and supports their well-being

17,000+

COMPETITIVE PAY FOR
COMPETITIVE PERFORMANCE

WORLD-CLASS EXPERTS

We employ fair employee compensation
practices that are aligned with the positive
performance of our Company

EMPLOYEE BENEFITS
We offer an array of benefit options to
our employees and their families in support of
their health and well-being.
Benefit packages vary by country and reflect
local requirements and best practices

WEATHERFORD 2021 SUSTAINABILITY REPORT

Individually, we are impressive. Together, we are
unstoppable. We are One Weatherford. We seek
out and value the unique perspectives of our
world-class team and are committed to fostering
a collaborative culture where everyone can grow
and contribute.
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EMPLOYEE ENGAGEMENT
At Weatherford, we place a significant focus on
communicating transparently across our organization
and on ensuring our employees are aligned with our
global strategy.
Consistent and frequent communication across our business
was an even greater priority in 2021 as we continue to operate
with both remote and on-site frontline teams during the global
pandemic. We believe that connected and informed employees
are happier and more productive, which is why we continue to
evolve our employee engagement practices, including:

TOWN HALLS
In 2021, we conducted regular global and local town halls
with our employees to ensure we communicated progress
on our strategic objectives, shared lessons learned, kept
safety at the forefront of our discussions, provided insight
into our commercial success, celebrated our employees’
accomplishments, and offered a forum through which
employees could ask questions.

83%

SATISFIED WITH THE FREQUENCY
AND LEVEL OF THE COMPANY’S
COMMUNICATIONS

176%

THE ONE WEATHERFORD APP
This employee communication platform is used to disseminate
information to employees as well as learn from their
experiences on-the-job. The app encourages our employees to
share written posts, photos, and videos with their colleagues to
foster connections across our global workforce from anywhere,
including our frontline employees who do not often work at
a computer. In addition, the One Weatherford App provides
instant click-to-translate functionality to improve information
accessibility across our global operations. In 2021, we saw
increased engagement, including 176% more comments on
posts in 2021 vs 2020.

MORE COMMENTS ON ONE
WEATHERFORD APP POSTS
IN 2021 VS 2020

SURVEYS
Leading up to our August town hall, we surveyed employees
on their view of the Company and their experience working
for Weatherford. 72% indicated confidence in the direction
of Weatherford and 83% said they were satisfied with the
frequency and level of the Company’s communications.

72%

CONFIDENCE IN THE DIRECTION
OF WEATHERFORD
Saudi Arabia Employee Town Hall

WEATHERFORD 2021 SUSTAINABILITY REPORT
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VIDEOS AND PODCASTS

Each year we hold One Weatherford Week, which includes a
wide array of employee engagement opportunities, training,
and activities. In 2021, throughout the week, we released video
WHO
WE AREour Executive Leadership Team to encourage
content
WHO
WEfrom
ARE
discussion on impor tant topics such as: technology;

teamwork; diversity, equity, and inclusion; sustainability;
accountabilit y; and appreciation. We also encouraged
employees to share photos and videos of how they were
weatherfordannualreport.com
celebrating
our One Weatherford culture together, whether
weatherfordannualreport.com
virtually or in-person.

We seek to implement creative and engaging means of
connecting with our employees. To promote open dialogue
and knowledge sharing, last year, we produced videos and
podcasts on topics such as corporate strategy, sustainability,
COVID-19 updates, safety, cybersecurity, and diversity, equity,
and inclusion.
The SaliGRAM Podcast: In 2021, we introduced a CEO-hosted
internal podcast called The SaliGRAM. In each session, Girish
Saligram has candid conversations with leaders and experts
across our organization about all things Weatherford including
strategy, diversity, equity, and inclusion, sales and operations
planning, and career development. Our objective with this
podcast is to offer employees another path to learn, grow,
and apply insights to their role at Weatherford.

Employees in Mexico

Women
Weatherford
(WOW)
ERG Breast Cancer Awareness Month
Women ofof
Weatherford
(WOW)
ERG Supports
Supports Breast Cancer Awareness Month

One Weatherford Week Mexico

Our Women of Weatherford (WOW) ERG hosted a virtual

The Pitch Podcast: We also produce a sales-focused internal
podcast accessible to all Weatherford employees. Each
episode of The Pitch covers a unique topic, including gaining
market share, digitalizing the oilfield with advanced, innovative
offerings, delivering integrated service projects, and oilfield
domains.

fundraiser for Dubai Cares to raise money to provide health and
nutrition aid to women and children affected by the COVID-19
pandemic. They also held Breast Cancer Awareness month events
in-person and virtually all over the world, bringing in expert
resources to talk about the importance of early detection.

INTERACTIVE VIRTUAL CONTENT

Employees
in Dubai Professionals Network hosted a series of Lunch
The
Emerging

Kuwait
Wireline
Teambuilding
and
Learn
sessions
with leaders from around the Company to

The global pandemic propelled us to get more creative about how
to deliver and receive information to our employees. In addition to
evolving training programs, where possible, into virtual formats,
we also delivered ongoing virtual Culture Conversations. These
short interactive sessions were led by employees across the
globe who shared personal stories aligned with our core values,
generating group discussions on how these insights help us
better achieve our strategic objectives.

share tips for developing personally and professionally.
Our VetNet team gathered volunteers to place an American flag on
United States Veterans’ gravesites in honor of Memorial Day.
The EveryONE network shared resources to encourage awareness
and allyship for the LGBTQIA+ community, and hosted a virtual
food and supplies drive to benefit the Houston Montrose Center,
Employees in Saudi Arabia

which provides one-stop access to behavioral health and
WEATHERFORD 2021 SUSTAINABILITY REPORT

Agua Fria, Puebla Base Mexico

support services for LGBTQIA+ individuals and their families.

One Weatherford Week Kuwait
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TRAINING AND EDUCATION
We are committed to ongoing education, training, and
development for our employees.
Our programs offer resources for a variety of learning
oppor tunities to enhance technical, leadership, and
interpersonal skills. In 2021, our employees engaged in an
average of 24 hours of training and development per person,
including more than 9,000 Weatherford team members who
took part in our substantive technical training offerings.

GROW EMPLOYEE DEVELOPMENT
PROGRAM: FOCUSED ON EDUCATION

NEXTGEN TRAINING PROGRAM
Competency-based career training provides employees with
opportunities for education and advancement. Our NextGen
Training and Career Program consists of multi-day training
courses for new field engineers focused on key industryrelevant topics, with the goal of preparing employees for
career progression. The programs include an introduction to
petroleum, health and safety basics as well as courses on
financial fundamentals and critical communication skills.
Participants receive practical skills training and feedback
through group challenges and presentations. These training
courses were highly successful, with 496 field engineers
progressed through the NextGen program in 2021.

O ur GROW (Get Results. Optimize.
Win.) program consists of resources
to support employee development at
every career stage:
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SUPPORTING EMPLOYEE
PERFORMANCE AND
PROGRESSION
Our performance management cycles foster integrated
communication between employees while boosting
employee engagement and retention.
Our employees receive formal feedback multiple times a
year and we encourage employees to engage in “Quarterly
Conversations” with their managers as an opportunity to
obtain informal quarterly feedback. We also work to foster talent
succession throughout the organization through programs
designed to identify potential and develop critical skills needed
to advance.
To recognize and celebrate our top performing employees,
who continue to deliver outstanding accomplishments and are
testaments to our One Weatherford culture, we introduced our
CEO Awards Program in 2021. Our employee’s loyalty, sincere
dedication, and tireless hard work are the reason Weatherford
continues to get stronger. The program continued in 2022 with
the following award categories:

GROW Learning is an online collection of courses categorized
for multiple proficiency levels. Topics include career
development, communication, delegation, and writing.
Additionally, a curated collection of courses is focused
on leadership development across a range of individual
contributor, management, and senior leadership roles.
Through GROW Learning, managers have access to a Manager
Resource Guide that includes activities and practical tools for
employee performance reviews and professional development.
The GROW Internship Program is a 10-week employee
internship experience focused on building future talent,
business, and professional skills. Launched in 2021 in the
U.S., program participants, which included more than 66%
participants who identify as female, received invaluable
mentorship and formal weekly reviews. The program is
planned to expand to two additional regions in 2022.

MESSAGE FROM OUR CEO

CEO Prestige Awards - Outstanding performance, potential,
and stakeholder management
Rising Stars - Exceptional willingness and potential to grow
while maintaining alignment with the Company’s strategy and
vision
Weatherford Employee Photo Contest Submission

One Weatherford Champions - Proven commitment to
sustainability – DEI, culture, community, and environment
Performance Excellence Awards - Substantial role in
safeguarding mutual interest of Weatherford and our stakeholders
Geozone and Product Line of the Year - Separate awards for
the best performing Geozone and Product Line
Leadership Awards - Embodiment of core leadership qualities
and skills: expertise, transformational thinking, collaboration,
communication, and simplification

WEATHERFORD 2021 SUSTAINABILITY REPORT
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INDIVIDUALLY, WE ARE IMPRESSIVE.
TOGETHER, WE ARE UNSTOPPABLE.
WE ARE ONE WEATHERFORD.
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Our mantra, coupled with our core values, continues to drive our
actions. 2021 presented many challenges to our industry, our Company,
and our people, but together we faced each challenge head-on and

CREATING A DIVERSE,
EQUITABLE, AND INCLUSIVE
WORKPLACE

came out stronger. We are proud of the Weatherford we are today and

the passionate and talented team who makes what we do possible.

Diversity, Equity, and Inclusion

111

NATIONALITIES

20% FEMALE AND

60%

DIVERSE BOARD
OF DIRECTORS

Weatherford
employees
hail
from 75 acountries
and
representand
We are passionate
about
fostering
culture of
teamwork
DE&I PROGRAM OBJECTIVES
111 nationalities, so embracing diversity is essential to foster
believe that when we lean into different perspectives, that is
an equitable and inclusive workplace. Led by our core values,
when
get the best
ideas and and
results.
Our Diversity,
Equity,
we
are we
committed
to cultivating
protecting
a culture
of and • Evolve the global DE&I strategy to improve local level
Inclusionand
(DE&I)
program is a strategic pillar for the Company and engagement
diversity
inclusion.
a
core
element
of
our One Weatherford
culture.
Through our DE&I • Continue to cultivate DE&I awareness within the
We understand the importance
of operating
in a collaborative

and
inclusive
manner
acrosslearning,
all levelsengagement,
of our organization
and
efforts,
we aim
to provide
and philanthropic
Weatherford organization
embrace
the fulltospectrum
diversity
our employees.
opportunities
help our of
people
andamong
communities
flourish. Here • Build a pipeline of diverse candidates for open positions
We recognize the strength that our differences afford us as
are a few examples of our DE&I commitment in action:
• Maximize Employee Resource Group (ERG) relevance
a Company, and our Diversity, Equity, and Inclusion (DE&I)
for entire Weatherford population
Program is a core element of our culture. For us, inclusion
encompasses a diverse and equitable workplace where all
• Increase gender diversity throughout the organization
members
of our team feel valued and respected.
Weatherford Annual
Report 2021
26
Our commitment to the DE&I Program is championed by
the Executive team and through to our frontline employees.
Our goal is for our corporate DE&I objectives and agenda to
cascade top-down across the business to all employees, with
local geographies having the ultimate responsibility of growing
and sustaining the program.

WEATHERFORD 2021 SUSTAINABILITY REPORT

Our corporate DE&I team is responsible for the mission,
vision, goals, and targets. Activities, outreach, initiatives,
local programs, and targets will be led from our various
geographies.
Weatherford’s Code of Business Conduct and Diversity and
Inclusion Business Practice provide guidance which applies
to all Weatherford employees globally. To support these
practices, we provide a range of DE&I training programs,
including workshops on unconscious bias and inclusive

>66%

FEMALE PARTICIPANTS IN
GROW INTERNSHIP PROGRAM

leadership. A computer-based diversity training is also
mandatory training for all employees at time of hire. In 2021,
16,950 employees, or 99% of our global workforce, completed
our DE&I awareness training.

FOSTERING INCLUSION DURING ONE
WEATHERFORD WEEK
During One Weatherford Week, we hosted a celebration of our
culture around the world with our employees. We delivered
virtual sessions for employees on collaborating and leading
across distance – empowering them with tips for connecting
when in-person interactions are limited and emphasizing
ways to foster inclusion. Beyond One Weatherford Week, we
held multiple sessions through our One Weatherford App to
encourage an open discussion around strengthening our DE&I
Program to ensure all employees feel welcome and valued.
We also promoted 30 bite-sized courses from our GROW
learning program on the power of positive thinking, personal
accountability, and how to foster an inclusive workplace.
34
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DE&I CHAMPIONS NETWORK

EMPLOYEE RESOURCE GROUPS

In 2021, we established a DE&I Champions Network as
an integrated approach to build, educate, and promote
ongoing DE&I initiatives in a way that best aligns with local
considerations.

Weatherford has multiple ERGs that connect people through shared experiences and foster inclusion and understanding among
all employees. ERGs host awareness, education, and mentoring events and opportunities throughout the year.

This team is comprised of key members from various business
functions, job disciplines, and with all our geographical areas
represented. Their goal is to reinforce all aspects of diversity,
equity, and inclusion in the workplace. In addition, our
employee resource groups (ERGs) continue to align activities
to enrich our culture and drive DE&I initiatives at the local
level that engage, educate and empower our workforce while
having a positive impact on our business.

EMBEDDING DE&I IN THE
ORGANIZATION
Our Executive Diversity Council, composed of ERG leaders,
as well as our DE&I Champions Network, help guide our
efforts to foster inclusion. DE&I Champions are identified by
Human Resources and other business groups to build, share
knowledge about, and promote our DE&I Program throughout
our locations around the globe.
In 2022, we plan to develop cascading performance metrics
to improve accountability and drive gender diversity globally
with a primary focus on science, technology, engineering,
and mathematics (STEM) functions as well as NexGen and
internship recruitment. We are enhancing efforts with local
universities to build a diverse candidate pool for these
early-career roles. Our efforts will be supported by global
and localized communications to promote DE&I priorities
throughout the organization.

In 2022, we will focus across geographies to grow two groups – Women of Weatherford and Emerging Professionals Network as
our mainstay global ERGs. Geographies are also encouraged to add additional ERGs as appropriate, based on local-interests
and cultures.
Our plans include:

IDENTIFYING AND
SUPPORTING LEADERS
AND SPONSORS

CREATING A CALENDAR
OF EVENTS ACROSS ERGS

1

2

INCREASING
MEMBERSHIP AT LOCAL
GEOGRAPHY CHAPTER
LEVELS

HOSTING REGULAR
MEETINGS WHERE ERG
MEMBERS CAN PROVIDE
INSIGHT INTO THEIR
NEEDS AND CURRENT
ISSUES

3

4

WOW RESOURCE GROUP CHALLENGES GENDER BIAS
Our WOW MENA chapter celebrated International Women’s
Day with a #ChoosetoChallenge campaign. Employees shared
ways they will combat gender bias and support women in the
workplace and in their daily lives.

Weatherford Employee Photo Contest Submission

WEATHERFORD EMPLOYEE RESOURCE GROUPS
• WOW seeks to engage, support, empower, and inspire women to foster professional growth, advancement, and leadership within
Weatherford.
• Our Emerging Professionals Network focuses on the advancement of our workforce, including the development of future
business leaders.
• Everyone has the right to feel safe, comfortable, and respected at work and feel fully included within the Weatherford community
regardless of their identity. Our EveryONE network aims to create a supportive culture of inclusiveness within our Company.
• The U.S. Veterans Network (“VetNet”) is committed to improving the lives of Veterans, within Weatherford and our communities,
through outreach initiatives, social networking opportunities, recruitment activities, mentorship, and career development.

WEATHERFORD 2021 SUSTAINABILITY REPORT
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COMPENSATION PHILOSOPHY
AND EQUITABLE PAY

SUPPORTING EMPLOYEE
WELL-BEING

SUPPORTING EMPLOYEES
THROUGH THE PANDEMIC

Our goal in our compensation programs is to provide
competitive compensation opportunities to each of our
employees that are well-balanced between our current and
long-term strategic priorities and reward our employees
appropriately for their efforts and performance. This approach
includes bonus incentives (cash and / or equity) for positions
that are eligible. We believe that aligning our strategic priorities
with our compensation programs supports a cohesive drive
toward
value creation
for all our stakeholders, including the
Employees
in Mexico
inclusion of ESG metrics into long- term incentive remuneration
for leadership roles in 2022.

We offer a full range of benefits and initiatives to support employee
well-being, wellness, and success. Benefit options are market
competitive and can include components such as: health care,
dental, life insurance, disability, retirement, Employee Assistance
Programs, etc. Due to our global workforce, our benefit packages
are developed country-by-country, taking into consideration local
requirements, best practices, and any locally provided benefits.

As we continue to navigate the COVID-19 pandemic together,
we are keeping our employees’ safety and well-being at the
forefront of all our decisions. In 2021, we continued to follow
health and safety requirements protocols and provided
employees with remote and flexible work arrangements. To
further support employees and their families, we ran a Mental
Health Campaign throughout the pandemic featuring content
such as tips for mindfulness, stress management, pandemic
parenting, and ideas for fostering gratefulness in challenging
times. We also made our resources available via social media
to support the larger community, including peer companies
looking to develop their pandemic programming.

Our Overtime and Time-Off Policies strive to support employee
well-being. We promote work-life balance and mindfulness via
our One Weatherford App as well as virtual events in specific
geographies. Our Employee Assistance Programs also offer
work-life balance resources, confidential access to licensed
professional support, and monthly webinars. To support our
employees and their families, we provide a minimum period of
maternity, surrogacy, or adoption leave, along with policies that
reduce potential workplace barriers for new mothers.

AR21

Weatherford Employee Photo Contest Submission

Employees in Dubai
WEATHERFORD 2021 SUSTAINABILITY REPORT

WHO WE ARE

Weatherford Employee Photo Contest Submission

Employees in Mexico
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MAINTAINING HEALTH AND
SAFETY IN THE WORKPLACE
We maintain several programs to educate and reinforce our
expectations for health and safety competency, consistency,
and reliability across our operations worldwide.
Quality, health, safety, and environmental controls are detailed
within our OEPS management system with the intent of
meeting all applicable regulatory and legal requirements, as
well as standards from:
• American Petroleum Institute
• International Organization for Standardization
• Occupational Safety and Health Administration
• Country-specific regulatory and legal requirements
Our OEPS standards are in line with ISO 45001:2018 and
consist of global health and safety policies and procedures
which are integrated into each product line’s standard
operating procedures and technical work instructions. We
further incorporate key performance indicators to encourage
quality, health, safety, environment, and security throughout
our operations.
In addition to our OEPS global standards, we have multiple
operational safety procedures to drive safety for both our
employees and our customers. These standards cover a range
of health and safety topics including respiratory protection,
road safety, and disease prevention. Standards, policies,
training, preventative, and corrective action procedures are
included through resources and guidance.

WEATHERFORD 2021 SUSTAINABILITY REPORT
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CANADA’S SAFEST EMPLOYERS AWARDS

EIGHT GEMS SAFETY PROGRAM
Our Eight GEMS (Getting Everyone Managing Safety)
Program guides our approach to health and safety in the
workplace. Each GEM focuses on a specific opportunity
for risk prevention and has an associated set of “Rules
to Live By” which are designed to educate employees
and empower them to intervene when they see unsafe
situations. Through this program, we have improved our
employees’ ability to identify hazards, manage risk, and
reduce incidents. In 2022, we intend to align our Eight
GEMS with the International Association of Oil & Gas
Producers (IOGP) Life-Saving Rules to further strengthen
our high standards of health and safety.

ENVIRONMENT

We could not be more proud of being recognized as
Canada's Safety Oil and Gas Employer. Presented by
Canadian Occupational Safety, Canada’s Safest Employers
Awards (CSEAs) recognize top employers from across
Canada for their accomplishments, leadership, and
innovation in health and safety. Weatherford has been
recognized with three Gold, three Silver, and one Excellence
Award from the CSEAs since 2014 . This is a testament to
the strength of our HSSE programming and our employees’
unwavering commitment to operating with the health and
safety of everyone around them as their top priority. We
are proud to share the following summary of our awards:
• 2021: Oil and Gas Employer: Excellence award

DRIVER AND
VEHICLE SAFETY

RISK
MANAGEMENT

• 2020: Oil and Gas Employer: Gold

COMMITMENT
AND INTERVENTION

LIFTING EQUIPMENT
AND OPERATIONS

• 2017: Oil and Gas Employer: Gold

FACILITY SAFETY

HAZARDOUS
SUBSTANCES

INDUCTION
AND TRAINING

HAZARDOUS
ENVIRONMENTS

• 2019: Oil and Gas Employer: Silver
• 2016: Oil and Gas Employer: Silver
• 2015:
• Best Health and Safety Culture: Silver
• Oil and Gas Employer: Gold
• 2014: Oil and Gas Employer: Silver
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2022

HSSE PLAN
Our HSSE plan contains six core elements of focus to help address challenges, minimize exposure, and ensure the safety
of our employees and integrity of our operations.
HSSE STRATEGIC GLOBAL INITIATIVES

0

Aligning Our Eight GEMS to
the IOGP’s Life-Saving Rules
In an effort to adhere to the
initiatives of the International
Association of Oil & Gas
Producers (IOGP), we intend
to align our 8 GEMS with the
9 IOGP Life-Saving Rules. This
will further strengthen our
HSSE culture while meeting the
expectations of our customers
and building a common
language.

WEATHERFORD 2021 SUSTAINABILITY REPORT

Risk Management
We will review our Risk
Management Standard and
associated documents to
continually improve our
processes and provide a
best practice for incident
response and escalation control
measures. Our goal is to target
high severity and consequence
risks which, if not effectively
controlled, may result in serious
harm to our people, assets, or
the environment.

Business Information: HSSE
Initial Alert Notification App
Accurate incident notification
information must be
disseminated to the appropriate
personnel quickly. We will
release an app to allow a
high-level incident summary
be shared with necessary team
members. This will enable
the early ‘heads up’ of HSSE
incidents and allow for timely
responses to customer’s
following an event.

Health and Well-Being

High Risk Travel Program

To ensure the protection of our
employees, contractors, and
visitors, it is critical that we
identify all potential health risks
in our facilities and work sites.
Through a combination of site
reviews and Supervisor training,
we will work together to ensure
we look after our teams’ mental
and physical health and wellbeing.

We are committed to protecting
our Weatherford travelers. Our
new program is designed to
address both well-known and
ever-evolving travel-related
risks in addition to offering
best practices that have been
developed by experts from an
internal HSSE and external
stakeholder committee. By
driving awareness of the
risks travelers may face and
providing guidance and tools
for managing risks, we aim to
strengthen our travel security
and global awareness culture
further.

Leveraging Technology to
Enhance Safety and Efficiency
We recognize that our frontline
teammates often need to connect
with remote experts, other team
members, partners, and customers
for real-time support – sometimes
across different cities, time zones,
and countries. Whether for training,
equipment repair, data analysis,
or other mission-critical tasks, we
must be able to collaborate and
share expert guidance to deliver
our operations safely and efficiently.
This year, we will increase the use
of headcams, remote auditing
software, and other technology to
better connect teams with critical
information whenever they need it.

38

TABLE OF CONTENTS

MESSAGE FROM OUR CEO

HEALTH AND SAFETY COMPLIANCE
AUDITS

and prescribed by our policies, corrective action is taken as
required, and lessons learned are applied to our procedures
for continuous improvement.

Health and safety compliance is managed through audits on
OEPS requirements, regulatory requirements and customer
requirements. Our Audit Standard outlines our Company
approach and guidance to health and safety internal auditing,
including related training requirements for lead auditors.

We use the information from our health and safety processes
including audits, key performance indicator data, and policies
to employ continuous improvement in our management
system. Weatherford’s safety performance has improved
year-over-year from 2018 to 2021. Medical treatments have
reduced 69%, restricted duties cases are down 54%, and lost
time incidents are down 68%. This reduction is reflected in
our Total Recordable Incident Rate (TRIR), which dropped from
0.33 in 2018 to 0.19 in 2021, and our Lost Time Incident Rate
that has halved since 2018, dropping from 0.06 to 0.03 for the
same period. We also achieved significant milestones across
our operations, including zero lost time incidents in the last
20 years in our Angola facility and in the last 14 years in our
Argentina facility.

HEALTH AND SAFETY TRAINING
AND RESPONSE
To help ensure the safety of our employees, we employ health
and safety education materials as a part of our employee
induction program, known as RightStart. These materials
are delivered to all non-office employees and any officebased employees who are required to enter or work in any
shop, warehouse, field, rig, or other hazardous environment.
RightStart includes mandatory safety training for new hires and
additional courses for relevant employees.
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In 2022, our TRIR target will be 0.17. We will also be rolling out
an enhanced and standardized in-vehicle monitoring system
(IVMS) across our global fleet. Through the standardized
IVMS, we will have access to enhanced technology such as
automated video recording, predictive alerts to drivers, and
better analytics to help keep all our drivers safe.

WE ACHIEVED OUR TOTAL RECORDABLE INCIDENT
RATE TARGETS FOR 2021

20%

YOY
NON-PRODUCTIVE
TIME

46%

YOY LOST TIME
DAYS

47%

YOY PREVENTABLE
VEHICLE INCIDENT
RATE

Our RightStar t educational program is designed to
communicate, instill, and reinforce a culture of safety, define
expectations of individual performance, and implement controls
to minimize health and safety risks for employees. We also
require facilities to hold formal, mandatory meetings for all
employees at least quarterly to cover critical health and safety
topics. Any specific safety training requirements that are not
covered in the RightStart induction program are completed
at the local level and are identified and assessed through the
Weatherford Competency Assurance Process. In 2021, we
offered 206 active courses in health and safety, and more than
65,000 training hours were recorded on the topic.
Should a health or safety incident occur, we have policies
and protocols for reporting and response as detailed in our
Operational Risk Management policy and procedure standards.
A local HSSE representative is required to be notified in order to
coordinate assessment and response. In addition, geography
based, product line, and corporate teams are notified based
on the assessment of severity. All incidents are recorded
and documented. Further investigations occur as warranted

WEATHERFORD 2021 SUSTAINABILITY REPORT

20 YEARS FREE OF LOST TIME AND INJURY
In 2021, our Weatherford Angola – Cabinda team celebrated 20 years without a lost
time incident and zero recordable injuries. This remarkable achievement was only
possible due to excellent teamwork, active participation, and a firm commitment
to upholding our HSSE practices.
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CUSTOMER HEALTH
AND SAFETY
Our OEPS requirements also contain standards, policies, and
processes to protect the health and safety of our customers.
We provide information about safety procedures and take steps
to ensure they are followed on site. We also conduct customer
quality surveys and review our operational performance. If
an issue arises, the customer complaint is investigated and
recorded according to stringent protocols, and remediation
or corrective actions are promptly implemented as warranted.

HAND AND FINGER INJURY PREVENTION PROGRAM
Hand injuries are a common industry issue and represent the most frequent type of work-related injury at Weatherford. Our Hand
and Finger Injury Prevention policies and initiatives actively address this issue by educating our employees on proper equipment and
mechanisms to keep them hands-free when operating machinery. The program has led to a 20% year-over-year reduction in hand
and finger injuries from 2020 to 2021.

JOINT LOAD SECUREMENT EFFORT
IN THE MIDDLE EAST
In 2021, we held a load securement awareness campaign
and invited our suppliers to discuss loading and
unloading requirements, properly assessing potential
hazards, and how to avoid being in the line of fire while
securing objects to vehicles. The session was hosted
jointly with one of our key customers.

THE LINE OF FIRE
AWARENESS – THE FIRST LINE OF DEFENSE
Review the following best practices
and any technical work instructions
before proceeding with the task.

OBJECTS UNDER
TENSION

Remember, exercise your
Stop Work Authority if you are ever in
doubt or believe a situation to be unsafe.

BODY AND HAND
POSITIONING
Remember, there is a
potential for stored energy
from chains, slings, load
lines, tie-downs, and
straps under tension
Ensure colleagues are
clear of the potential path
of travel when removing/
adjusting straps or
banding under tension

WORKING AT HEIGHTS/
DROPPED OBJECTS
Ensure all tools and
equipment have been
properly secured
Before work begins,
determine the safe method
for providing tools to
those working at heights

MACHINERY WITH
HAND AND
Excerpt
MOVING from
PARTS Campaign Poster
POWER TOOLS
Identify potential
pinch points
Plan for the unexpected,
such as equipment rotating
without warning and
outside factors causing
sudden movements

Do not position your
hand/body where it
can be cut, burned,
pinched, or struck by
objects (stored energy)

Secure all items –
especially top-heavy
materials

Utilize proper tools
and PPE to keep
yourself and others
out of the line of fire

Verify if there is a risk
of items falling
sideways before
proceeding

LIFTING
MATERIALS

Verify a drop zone
has been established
under work at height

Some equipment may
have parts that can
move suddenly and/or
unexpectedly – be aware
of your surroundings

OBJECTS WITH
FALL POTENTIAL

OBJECTS WITH
ROLL POTENTIAL
Set up a perimeter to
keep colleagues out
of the lifting zone

Assess which objects stored
in the workplace could roll
(cylinders, piping, tools,
equipment, etc.)

Be aware of the potential
for a load to swing
Ensure rigging equipment
is inspected prior to use

Ensure adequate bracing/
controls are in place to
prevent objects from rolling
unexpectedly

Utilize tag lines
during the operation

Be aware that a tool may
kick back, jam, catch, or
release unexpectedly –
always exercise caution and
inspect tools prior to use
Ensure adequate guards/
barriers are in place to
protect yourself and
those around you

WEATHERFORD 2021 SUSTAINABILITY REPORT

Implement safeguards
for potential flying
debris from grinding,
welding, chiseling, etc.

SPRING-LOADED
DEVICES

LINE OF FIRE INCIDENT PREVENTION CAMPAIGN
Line of fire incidents account for two-thirds of recordable injuries across Weatherford sites. Our 2021 Line of Fire Campaign included
the delivery of comprehensive training on the subject across all locations, globally. The program focuses on risks related to workingat-heights, objects under tension, and body / hand positioning. Further awareness training on the subject will continue to be released
in 2022 in conjunction with the IOGP Life-Saving Rules alignment project.

Springs have the potential
to release tremendous
energy – be mindful of their
presence and potential path
Never exceed a springloaded device’s capacity
Inspect equipment
containing springs and
ensure it is in good working
condition
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SUPPORTING OUR LOCAL
COMMUNITIES
The care we take to support people extends beyond the
walls of our workplace. It is part of our culture to stand by
our employees, our neighbors, and our communities. As part
of our dedication to good corporate citizenship, we strive to
support the communities where we operate. Weatherford
contributes through the Weatherford Foundation, volunteerism,
sponsorships, and the application of our HSSE programming
across our operations. We are proud to donate our resources and
time to non-profit organizations in service of our commitment
to making a positive impact where we live and work.
Community support focuses on the following areas of
social impact:
• Strong adherence to HSSE requirements in our operations (i.e.,
compliant chemical storage, considerations for fleet reductions
where appropriate, digital security, emergency response
planning, etc.);
• Meeting the basic, fundamental needs of our communities,
including food, clothing, shelter, and supporting the family unit;
• Education to suppor t our future workforce, with an
emphasis on STEM (Science, Technology, Engineering, and
Mathematics) through our Weatherford WISE (Worldwide
Initiative Supporting Education) Program; and
• Serving the unique regional and cultural needs in locations
where we operate, including supporting efforts to rebuild
lives after natural disasters.

MESSAGE FROM OUR CEO

providing matching donations to further increase the impact of
certain charitable endeavors. The Foundation has the discretion
to provide a 1:1 match of funds raised (up to a specified limit) at
select Company-sponsored events such as Weatherford Walks.
Our matching program for this annual event expands upon the
donations made by our employees and partners.
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WEATHERFORD WALKS

Organizations we support are selected by a cross-section of
Weatherford leaders based on the lasting and positive impact
they provide to the local community. One of our signature events
– Weatherford Walks – takes place in Houston, Texas each year.
For 2021, our Weatherford Walks charity recipients included:
THE HOUSTON AREA WOMEN'S CENTER provides shelter,
counseling, and advocacy to support individuals affected
by domestic and sexual violence. They seek social change
to end domestic and sexual violence through community
awareness and education. Their services are confidential
and available to everyone.

Our annual corporate charity event, Weatherford Walks is
an opportunity for employees, their families, our partners,
and customers to come together to make a difference in our
local community by raising funds for our signature non-profit
partners, the Houston Area Women’s Center, Small Steps
Nurturing Center, Camp Hope, and Spindletop Charities.

CAMP HOPE is a Houston-based organization providing
peer support and mentoring services, as well as interim
housing for our veterans and their families suffering from
combat related Post-Traumatic Stress Disorder (PTSD). The
Weatherford Family Complex was opened in 2019 to provide
much needed comfort for families on their road to recovery.

Participants typically gather and walk one mile, followed by
a donation ceremony and a family day with music, games,
and lunch. Voluntary monetary donations are matched by the
Weatherford Foundation, up to $150,000. For the eighth annual
event in 2021, the walk was held virtually, as it was in 2020, due
to the COVID-19 pandemic. Participants logged nearly 2,500
miles throughout the month of November and raised $289,000
which was split equally among our four charitable partners.
Since its inception in 2014, Weatherford Walks has raised over
$ 2.5 million for the Houston community.

SMALL STEPS NURTURING CENTER is a Houston-based
organization dedicated to the social, emotional, physical,
intellectual, and spiritual growth of economically at-risk
children and their families. They also provide high-quality
education to children ages two through six living in
underserved neighborhoods.

THE WEATHERFORD
FOUNDATION

SPINDLETOP CHARITIES, INC. is a Houston-based nonprofit that provides aid to organizations that target child
abuse prevention, pediatric medical research, drug and
alcohol abuse prevention and rehabilitation, education and
scholarships, school safety, therapeutic services and afterschool programs, and family health.

The Weatherford Foundation, Inc. (the Foundation) is a U.S.
501(c)(3) charitable organization that supports and facilitates
funding of selected non-profit organizations in the U.S., as well as

While the Foundation provides oversight and funding to
organizations in the United States, our giving extends globally
through charitable programs such as Weatherford WISE, as
well as volunteerism.

WEATHERFORD 2021 SUSTAINABILITY REPORT
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8th

ANNUAL
WEATHERFORD
WALKS

2,500

MILES RECORDED

289k
$ RAISED
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INVESTING IN EDUCATION

Weatherford WISE is our global youth education initiative.
The program provides educational, hands-on opportunities
to students interested in STEM by introducing them to industry
professionals, offering internships, providing guided tours
through our state-of-the-art facilities and events, and more
within the communities we operate.
Weatherford supports STEM programs such as the FIRST
Robotics Competition team called Tungsten, in Houston. The
team was founded in 2019 by Weatherford employee Paul
Chaguine who has mentored them ever since.

In addition, we recently donated computer monitors to some
of our Texas based charitable partners, including Small Steps
Nurturing Center, Camp Hope, Girlstart, and Genesys Works,
to enable them to expand access to educational resources
and reduce technology barriers.
Weatherford employees also hosted members of Young
ADIPEC, an organization that highlights career opportunities
in the oil and gas industry, at a field trip to our Abu Dhabi
Manufacturing Facility. The Company has been a sponsor of
Young ADIPEC for more than seven years.

We were also pleased to support Corpoeducación, a nonprofit
organization to support 500 students in Tauramenena,
Aguazul, and Yopal through educational kits designed for athome schoolwork during the pandemic.

WEATHERFORD 2021 SUSTAINABILITY REPORT
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VOLUNTEERISM, EMPLOYEE GIVING, AND FUNDRAISING
We encourage all employees to engage in actively supporting their local communities and encourage them to participate in volunteer events throughout the year, many of which are
organized by the Company.

Our team in Calgary, Canada,
has served as phone bank
volunteers for the annual
Alberta Children's Hospital
Foundation Radiothon for
10 years. In 2021, an in-person
event was not possible, so they
raised funds virtually through a
Caring for Kids radiothon.

Weatherford teams across the
globe held holiday season donation
drives to collect toys and essential
items for families in need.

Our Women of Weatherford
chapters in Dubai and Algeria
held fundraisers for Dubai
Cares and Souboul El Khair
Foundation, respectively, to help
provide health and nutrition aid
to women and children affected
by the COVID-19 pandemic.

Employees in Mexico
worked with our customer
to construct a school
classroom in Tierra Blanca,
Veracruz.

Weatherford employees in the UK
raised £2,330 for Mental Health
Aberdeen, a non-profit that provides
counseling and information
services to adults and young people
experiencing difficulties related to
their mental health and well-being.

In Sakhalin, Russia
Weatherford employees
planted trees and took
part in clean-up activities
in 11 locations in their
community, helping to
collect more than 145 bags
of garbage.

Teams in Asia and India
donated to relief funds in
support of their neighbors in
need.

For many years, dedicated U.S. employees have
been supporting the National Multiple Sclerosis (MS)
Society in its mission to find a cure while empowering
people affected to live their best lives. In 2021, teams
participated in the Weatherford’s Fifth Annual MS
Charity Golf Tournament and Bike MS: Texas MS 150,
collectively raising more than $42,000.
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